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Pathway to Podium

1. Overview and Background 
Intent – Vision and Purpose
The ‘Pathway to Podium’ (P2P) initiative has been designed to recognise and encourage schools’ contribution to Physical Education, school sport and physical activity (PESSPA).
It celebrates the positive work that schools are delivering in terms of PESSPA and supports schools to improve their offer for the benefit of children and young people.
‘Pathway to Podium’ is available for all schools across Birmingham and is designed as a tool to increase the opportunities for young people to be active for a minimum of 60 minutes every day. 

Implementation – Process
‘Pathway to Podium’ will provide a set of criteria across 5 key areas of PROFILE, PARTICIPATION, PERFORMANCE, PEOPLE and PLACES.
Schools will complete a self-assessment on each of the 5 key areas and then receive a rating (bronze, silver or gold) based on their responses. Schools will also have the opportunity to provide links to any additional or supporting information. 
Schools will use the initiative to develop an action plan with support from local and national partners, which enhances their school offer in PESSPA and improves the outcomes for young people. Schools will be encouraged to re-assess on a yearly basis to evidence improvements.

Impact – Outcomes ‘Pathway to Podium’ will:
· Support schools to improve the physical activity opportunities they offer to pupils
· Link to the national curriculum for PE, Ofsted and the wider cultural agenda 
· Reward schools with a package of professional learning opportunities and incentives
· Opportunity to unlock resources at a local, regional and national level
· Link with other key related local and national projects








1. Guidance on the Process 
The guidance includes the following:
2.1 Overview of the process
2.2 Benefits for schools
2.3 Links to additional support materials and partner links (Appendix 1)


2.1  Overview of the process 
The Pathways to Podium (P2P) initiative is available to all schools across Birmingham. The first stage is a self-assessment of your current PESSPA offer. This will be followed by the development of an action plan with support and guidance to prioritise areas for improvement, with the aim of increasing high quality opportunities for pupils to be active.
You will need to complete a self-assessment on each of the 5 key areas of PROFILE, PARTICIPATION, PERFORMANCE, PEOPLE and PLACES. This will give you a Pathway to Podium award (bronze, silver or gold) based on your responses. 

Self-assessment Phase
You will receive an Excel document. Please complete all tabs on this document as fully as possible. We recommend that the completion of this document is undertaken by a combination of Head Teacher, Lead Governor (or equivalent) and PE Lead.
Please ensure that you complete the ‘School Details’ tab with the relevant school information, names and contacts.
You will need to rate your school on all criteria contained within the other tabs connected to PE, school sport and physical activity, listing and submitting any relevant additional and supporting information
For each of the criteria, please rate your school based on data at this current time, using the dropdown box – either 0, 1, 2, 3. If the school is unable to meet any of the criteria or the question is not applicable for the school, then please choose either ‘0’ or N/A and indicate briefly in the box (‘Additional and supporting information’).

Additional and supporting Information
Please list any additional links in the box titled ‘Additional and supporting information’.
Examples of evidence to support the self-assessment could include behaviour records, examination results, external funding records e.g. Pupil Premium, PE and Sport Premium, marketing material, meeting notes – (Governors, school, department), newsletters, Ofsted reports or mini-Ofsted reports or other external reviews, pupil and staff questionnaires and evaluations e.g. pupil voice, parent voice and engagement, PE subject handbook, photographic evidence, profile and communication in community e.g. newspaper coverage, registers of participants, school development plans, school performance data, school website, subject vision, development plans, curriculum design, schemes of work, social media, staff CPD calendar.
Evidence should include the most recent data and take into account 12 months of 
historical data and information. This is not an exclusive list, so please add any additional evidence with each question which you feel is relevant.

[bookmark: _Hlk53064272]The completed document and next steps
The completed document should then be submitted to schools@sportbirmingham.org. 
A zoom meeting will then be set up with the school, Sport Birmingham and the local School Games Organiser. The Pathway to Podium award will last for 1 year from the date of the award.

Support and Advice
If you have any questions regarding the Pathways to Podium initiative and the completion of the document then please email schools@sportbirmingham.org

Action Planning Phase
All schools should use the initiative to develop an action plan that enhances their school offer in PESSPA and improves the outcomes for young people. This action plan will be developed based on the results of the self-assessment. This will help to outline areas for development and priorities that the school can work towards over the coming year. Schools will be encouraged to re-assess on an annual basis to evidence improvements and further developments.

Support mechanisms will be in place by local and national partners to assist you with the self-assessment and action planning phases. This will be led by Sport Birmingham in partnership with local School Sport Partnerships, local partners (e.g. Birmingham City Council, Modeshift Stars) and national partners (e.g. the Association for Physical Education (afPE) and Youth Sport Trust (YST)).

2.2  Benefits for schools
The benefits for schools remain under development, with additional benefits to be added when confirmed.
All applicants will receive:
· Termly newsletter: outlining key Government, regional and local updates and opportunities
· Package of professional learning opportunities: including training programmes and/or events for teachers, sports coaches and Governors
· Acknowledgement of the school’s involvement and award achieved

2.3        Links to additional support materials and partner links (outlined in Appendix 1)
For each of the individual criteria, Appendix 1 outlines a list of relevant links, which may be beneficial to support your school with both the self-assessment and action planning phases.

Appendix 1: Supporting links and documentation









image1.png
Sport
Birmingham




image2.png
| ’}\‘“\M\‘J 10
PODIUM





