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AI use safety policy – Template
Purpose
This section explains how our organisation will use Al safely and responsibly.
It covers everyone who works or volunteers with us: staff, coaches, helpers, contractors, and anyone using digital or Al‑enabled tools on behalf of the organisation.
Our goal is to make sure AI is used in a way that protects children, respects their privacy, and supports good safeguarding and online‑safety practice.
Principles for safe and responsible Al use
Children's safety comes first
· We must never use Al in ways that put a child's privacy, wellbeing or safety at risk.
· We know that mistakes can happen, so we will always choose the safest option.
Human oversight is essential
· Al can help with tasks, but it must never replace the judgement of trained adults.
· Al tools can get things wrong or give unsafe advice, so qualified staff must always review and approve anything that affects a young person.
No automated decisions about children
· AI must never make decisions on its own about a child's selection, training load, injury risk, behaviour, or participation. Adults must always stay in control.
When Al can be used
Al can be used for low‑risk tasks such as:
· drafting newsletters or general organisation information
· generating general session ideas
· supporting admin work like scheduling or forms
· analysing training video clips to support coaching where consent has been given
These tools must be approved by the organisation before use.
What AI must not be used for
Staff and volunteers must never:
· enter names, photos, injuries or any personal/sensitive data about a child into public Al tools
· use AI to analyse or edit images or videos of identifiable children
· let AI talk directly to children (such as chatbots messaging players)
· use AI to judge or score children (such as ranking players or predicting injuries)
· use AI to create or alter images of children in any way
These rules protect children from privacy risks, misuse of their data and harmful or inaccurate outputs.
Data protection and privacy
When using AI:
· only use the smallest amount of data needed
· only use tools that the organisation has approved
· complete a Data Protection Impact Assessment (DPIA) for any tool that uses child data
· avoid tools that share children's locations by default
· make sure all data is stored securely by authorised people
AI in physical environments (cameras, wearables, sensors)
· Never record in private spaces like changing rooms.
· Coaches and volunteers must know how to pause or switch off cameras or wearables.
· Only authorised adults can access any recordings, and we will keep them only for as long as needed.
Reporting concerns or incidents
Any of the following must be reported at once to the Welfare Officer and/or the Designated Safeguard Lead:
· harmful or unfair Al results
· accidental upload of personal data into an Al tool
· misuse or manipulation of a child's image
· security issues or suspected data leaks
If needed, we may also inform the ICO or CEOP.
Training and awareness
Everyone who works with us will receive regular training, so they understand:
· the risks of Al
· how to avoid data leaks
· how to recognise unsafe outputs
· how to communicate safely when using digital tools
· the limitations and biases of Al systems
Oversight and review
A committee member (for example a Safeguarding Lead or Digital Lead) will oversee all Al use.
This policy will be reviewed every year - or sooner if new technologies or safeguarding concerns arise.
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